
Cantuillo Elementary School (grades PK–5)

Canutillo Elementary School is located in Canutillo, Texas, just 10 minutes from the U.S./
Mexico border. The school served grades PK–6 until the start of the 2005–06 school year 
when the sixth grade students moved to a middle school campus. Today, approximately 
720 PK–5 students attend Canutillo. Due to the school’s proximity to the border, the entire 
student body has strong ties to Mexico, and 95% of the children speak Spanish as their 
first language. Education is a high priority for this community, and the school staff works 
hard to find new ways to help their students succeed, particularly in areas of English 
language acquisition, math, and science. 

ISTE and HP Supporting Teachers

In early 2004, Susan C. Smith, the Lead Technology Teacher at Canutillo read an 
announcement about the HP Technology for Teaching Program. These one-year grants 
are designed to support innovative teacher use of technology in the classroom by 
providing technology tools, stipends, and professional development services to teams 
of five teachers. Ongoing support is provided to each team through HP’s partnership 
with the International Society for Technology in Education (ISTE). Online mentors 
work with each team to assist them in developing Action Plans, selecting and completing 
professional development activities, and assessing the team’s progress toward meeting 
its goals. 

At the end of the first year, a select group of schools are invited to apply for a second 
grant. This extended program provides opportunities for schools with highly successful 
teams to expand on the changes that took place in individual classrooms during the first 
year, laying the groundwork for school-wide, systemic change. A major component of 
this second year is team participation in an ISTE Leadership Institute. This hybrid 
professional development model (three days of face-to-face meetings coupled with 
ongoing, personalized online mentoring from experienced practitioners) enables teams to:

 Work collaboratively to develop each member’s leadership skills.

 Identify research-based strategies for school-wide, systemic change.

 Develop and implement an Action Plan for meaningful 
technology infusion.

 Evaluate the success of plan implementation and its impact on staff and students.

This combination of equipment and ongoing professional development seemed to be a good 
fit for Canutillo, so Smith decided to see if she could assemble a team and write a proposal. 
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